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League Table Programs

EVS working with Heathrow Airport




Heathrow Airport — Building a new Fly Quiet and Green
Program

w Prior to Covid, Heathrow published a quarterly league table showing a red/amber/green rating for seven noise and
emissions criteria. That program has been paused since Q4 2019.

® Heathrow has now asked EVS to assist them in developing and producing a revised Fly Quiet and Green program.

¥ Over the past 18 months, we have been working together to develop a program, and build a repeating methodology that
ensures the timely production of the league table.



Metric 1:
Chapter number (noise certification):
50% weighting

Metric 2:
Quota Count (QC) / seat / movement:
50% weighting

Strategic emissions metrics

Metric 1:

CAEP standard (engine emissions certification)*:

50% weighting

Metric 2;
NOx / seat / movement:
50% weighting

Operational metrics

Metric 1:

Continuous Descent Approach (CDA) violations:

150% weighting

Metric 2:
Track keeping:
150% weighting

Metric 3:
‘Late or early movement":
60% weighting

Operational metrics revolve around how the aircr>*t are flown; it also an area the airlines have generally more control over in
terms of daily operations than the strategic rtrics “hich. =nd rgely on long-term fleet planning. The higher weightings
associated with the operational metrics *' _.efore refle.  the airn..  ability to change their behaviour and imprave their

performance in the shorter term.

The lower weighting for the "late or early me  ment” is present to reduce the penalty for those airlines that are scheduled to
operate their flights nearer to the Night Quota 1 _iiod start time of 23:30, which in turn presents higher likelihood of incurring a

violation in this metric.
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Fly Quiet and Green 2.0 Metrics review - Principles

" The new program must not increase the workload of the ANPT/emissions teams beyond communicating with
Public Affairs for the press release.

® All metrics must be applicable to all aircraft types operating at Heathrow.
® Metrics should be a mix of operational and certification KPI’s.

® Airlines should have easy access to the data to enable decisions to be taken to improve ranking e.g. EVS Airline
Compliance module for noise performance metrics.

¥ A ‘manageable’ number of metrics.

¥ [deally a balance of arrivals and departures.

¥ A time-based metric to help drive performance in the Night/Night Quota periods.

® Quarterly league table.

¥ The data will be in sources that the ANPT/ Emissions Teams are responsible for and EVS have access to.

W Data for the league table will be groomed each working day by the Heathrow Noise and Airspace team.



Fly Quiet and Green Metrics - Workshops

w Creating a revised scoring mechanism. HG&[thWANOMS StakeholderMap ‘
w Several iterations trying different metrics. | | COMMUNTYGROUPS ®| DFCAA

w Different weightings for metrics.
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Fly Quiet and Green League Table Production

¥ Data checks.

—Heathrow informs EVS that the quarters data is complete, has been checked and is available for extraction. All data
sources need to be validated for accuracy before they can be used in the league table.

¥ Draft table

—EVS will produce the league table within 15 working days of the end of the reporting period, subject to the above data
checks.

" Comms

—EVS will visit Heathrow and provide a list of “movers and shakers” and reasons for any change in position =>8
places

¥ Airline engagement

—Heathrow must have the tools available to minimise any increase in workload in the ANATM/Emissions teams.



000000000000000000000000000000000900 0002000200202 09%02 000

o0ooooo0o®COoOOOOOGOOOIOOCOPOCOOOOOOOOTCROOOOOPOPCCOCOOOPXOYXOPORPQRO OO

0000000000000 0e0000000e000000e0000C0eC0eCeCee00 CC e

0000000000000000000000000 0000000000V COFRGOSNSNNIINNRNONTCO

0000000 O®COOCOOCOOCOOCOOCOOOCOOOOOGOGOCOOCOOCOOCOPOOOO®COOKOOOR®ORS

0000000000000 0000000000C00C0OCFCONCGOIOOIOGOCOPOOO®CO®OCOR®O OO0

0000000000000 00000000000000000000000000920000000 00

0000000000000 00009090000090000000000000000000000000°°

----f--E--E--f--F--f-

Overall score

w | ots of red so opportunities for improvement. Acceptable
performance levels have been revised

w15t |eague table
W | aunch date tbc

League Table Production




Fly Quiet and Green — A Heathrow Perspective

FLY QUIETER AND GREENER AIRLINE
LEAGUE TABLE

AN AIRPORT PERSPECTIVE

Mike Glen e
Airspace, Noise & ATM Specialist

Himerz024 Heathrow
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