Driving Operational Excellence
GTAA Operational Performance L o

s Mo 1

e e~

e e e

e N el e P e~ : = ' = : i

= et m —
_ - 5 g \'(I*\"‘lJﬂNO,l"},:,

,//

2747,

May 2024 | |
Toronto — Canadian Awa\ti Get Together \ + Toronto Pearson



&% The Pearson Standard

&% GTAA Operational Performance

&% Who We Support

% What We Measure

% How We Use ANOMS and OPAS

% GTAA and NAVCANADA Joint Analysis
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Achieving world-class performance, together.

& The Pearson Standard is a shared path toward achieving a new standard of responsibility,
performance and quality that benefits us all, with passenger experience and operational
excellence at its core

& Introduced in June 2023
& Sets operational expectations through a new set of Rules and Standards

& Requires data sharing for purposes involved in planning, invoicing and operational performance
monitoring

&% Requires compliance with operational performance requirements and Service Level Standards
set by the GTAA and posted in various documents, contracts, agreements, licenses and permits

& https://www.torontopearson.com/en/operators-at-pearson/the-pearson-standard
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https://www.torontopearson.com/en/operators-at-pearson/the-pearson-standard

Our business affects the lives of millions of people, both in the surrounding
community and around the world.

&% The GTAA is accountable to our airport stakeholders to deliver strong and consistent
performance in the areas within our control and influence:

&% Baggage systems
@ IT

&% People moving devices

% De-icing
% Runways and Taxiways

&% Terminal Conditions
&% Accessibility
&% Official Languages

&% Support
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Our business affects the lives of millions of people, both in the surrounding
community and around the world.

We are the Analytical + Data service delivery arm of Airport Operations

We support business owners with data to:
% Make decisions

& Develop strategies

& Build business cases

&% Enforce agreements/regulations

& Provide insight
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The GTAA uses ANOMS and OPAS to measure and report on Key Performance
Indicators and Procedures that can have impacts on both passenger experience

and operational efficiencies:
Compliance with Arrival and Departure Noise Abatement Procedures
Compliance with Night Flight Restriction Program

DEoEREEEEORBERPFEED

Aircraft Stationary Times

Aircraft Gate Arrival Times 1 =
Ground Handler Performance 4
Runway Occupancy Times | : —
Taxi In and Out Times s :
Use of Quiet Hours Arrival Procedures
Use of RNP AR Procedures
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= Bruel & Kjar - Browse Flight Tracks [Am: 259 Dep : 268 Ovr: 43 Unk : 0)

File Configuration View Tools Window Help

ol oo IV | a | & e | 8| O c | |
ZoomIn |ZoomOut] Pan  FullExtent| Identify | Address | Calc Dist. 3D Layers | Weather Label Market

Flight Track Map [Click to refresh]
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1r . ’ 7 Options

[~ Show LMax

[~ Show NMT's

[~ Show NMT's Hemisphere
ANOMS was originally deployed to L
CYYZ in 2012 to replace a Lochard - =

system that had been installed in 1999

X Show track __E_di__l
to replace a legacy B&K system

Date [12725/01

Time [2206:30
Flight ID foLHan
Type 742
Opetation  [OEP
Rurweay [33R
Drign oz
Destination  [EDDF
K| A

Spesd [kis] Aitude [Feet)

202 -
l m 2300

/2 | —

Interpolate point I

0 4 Y &
"G [F‘,\};@Q\ Y = s\
|Access Level: ADMIN | Scale 1:44026 (Nm) | Radsr coordinates X: 1768 Y: 9928
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[_T_] Wilgfield

Coleraine

. Procedures require heading and
altitude

. Use Gates calibrated to the R
Procedures ld Yest

. Operations that intersect gates
require further investigation as ]

potential violations

. Use Violation Rules Manager to
categorize and group for analysis Brampton

o 0e) |
[I] 410
) =
ANOMS - Noise Abatement Compliance - Arrival & Departure Procedures %
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Orangevil H 412
ab s ,
136 Richmond Hi
e All arrivals and departures at
CYYZ are monitored for
compliance with Noise
Abatement Procedures
§ 401 < -\\ ‘
et
ANOMS - Noise Abatement Compliance - Arrival & Departure Procedures 7
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Synopsis FLIGHT TRACK

On «OPERATIONS_TRACKSTART=, <OPERATIOMS_FLIGHTHNUM» departed
«OPERATIONS_RUMWAYNAME= at Toronto Pearson International Airp

AVIAT I 0 N E N Fo Rc EM E NT Moise abatemnent depariure procedures for operations departing Rurway

«OPERATIONS_RUMWAYNAME= require aircraft to follow the Standard Instrument Departure (SID)
CASE REPO RT routing 3600" ASL or a5 assigned by ATC

The aircratt did net maintain the SID heading and initizted 2 turn at approximately [altitude]ft ASL

resulting in non-compliance to the SID departure a5 well as a deviation from the MNoise Abatement

Procedures contrary to section 802.105(g) of the Canadian Aviation Regulations:

Rurnway

602,105 Mo persen shall operate an aircraft at or in the vidnity of an aercdrome except in accordance
with the applicable noise abatement procedures and noise control requirements specified by the
Minister in the Canaals Air Sifof or Canaols Right Supeiement including the proceduras and

reguirements relating to
(e) departure procedures E

Summary of Evidence

«OPERATIONS_FLIGHTNUM?> -
«OPERATIONS_TRACKSTART>»

[20-SV-XX] *  «OPERATIONS_FLIGHTMUM= Flignt Track — The Flight Track printout shows the flight track for
«(OPERATIONS_FLIGHTNUM: that deviated from the Departure Procedures. It clearly shows the
aircraft on departure from the airport; however, the flight began turning at [altitude]ft ASL

= Email Communication Report - The Email Communication Report identifies that the GTAA
initizlly contacted [airling] with regards to the potential violation on [date].

*  The Moise Abatement Page - The Moise Abatement Proceduras for Toronte Pearson
International Airport from the Canada Air Filot descrioes the applicable noise operating
restrictions and recuirements. [20-5V-)0] - [DATE] - «OPERATIONS_FLIGHTNUMz departed Runway »OPERATIONS_RUNWAYNANME» st
[TIME] local time
s ATC Transcript — ATC Recordings and Transcript are included.

Recommendation
A wOPERATIONS_FLIGHTNUM= did not comply with the applicable Meoise Abstement Procedures on
G T A A «OPERATIONS_TRACKSTART=, Section 103.08 of the Canadian Aviation Regulations provides for a

maximum penalty of 825,000 in this instance,

The transcripts identify that «OPERATIONS_FLIGHTMUM= did not follow the published SID procedures,
Air Traffic Control did not issue any instructions to override the noise abatement reguirements. Due to

Air Traffic Management and Noise Performance . L
these drcumstances, it is recommenced that & monetary penalty be assessed.

Anca Amanci

Air Traffic Management and Moise Performance Specizlist

ANOMS - Noise Abatement Compliance - Arrival & Departure Procedures
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Map Browser

2 R X OperationsBrowser X
2 \ X % (0 = » 24 £ 2 HBE FE e ik - <
fa2Q0.cug.Bh. ) @480 NEPE. OChed E-d RABOVR.
f Latitude: 43.503020 Longitude: -79.791324 Range: 12.6 nautical miles ation N = Actual Date/Tim = Path Name = Tags = Runway Name =
2 9 Kleinburg 3/1/2024 10:46:1

{ 3/1/2024 5:05:08
)

4 ARBOROUGH SCARBOROL 1 3/2/2024 11:55:3
i ET: ‘ s 13/3/2024 8:43:22
Forks of the Credit wand i 3/3/:

Provincial Park 13/4/2024 7:39:14
13/4/2024 7:13:17
401 i
)

13/4/2024 7:27:55 | - i MA-05-23

Erin f <\‘..‘ ‘\H
e Created zones (Y (
around runway 2
.

areas with rule that

operations that , Balinafad s 0
(50)

went through would

be autotagged as ' ,

Missed Approach st

Darbyville

Brookville
)

Moffat

401
Campbellville

Operation Mode

@ Anivals

. Departures
Oakville (O overflights
(@ Ground Operation

Bsrows 3¢ [

J—

ANOMS - Missed Approach Procedure f\
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rations Browser

4| Map Browser 2 X Ope
A 2QY . fHEGY . 8. ) BRH480RPE. OrNBE Wx HEWoT?.
Latitude: 43.936508 Longitude: -79.268232  Range: 22.1 nautical miles OperationNo = Actual Date/Time =  PathName W Operation Type + = ,
! QUARE Ay 21184687 5/12/2024 5:19:07PM  RNAV X23 A
400 21184703 5/12/20245:46:55PM  RNAV X23 A
: dHill - 21184732 5/12/20245:30:02PM  RNAV X3 A
. ! @ Bolton Richmop 21184750 5/12/20245:03:35PM  RNAV X23 A
* The Quiet Hours Procedure - T e e |
21185050 5/12/20248:3455PM  RNAV 23 A
. .
RNAV Xray — requires operations CJ K zisz S A
21185270 5/13/2024 137:17AM  RNAV)Q3 A
to fly SpeCIerd routes and : : 21185271 S/13/2024 LA3:11AM  RNAV Q3 A
SCARBOROUGH SCARBOROUGH 21185273 5/13/2024 LST:11AM  RNAVQ3 A
It.t d t .. . . . <soI:\cCred|l ORTH e Y 21185280 5/13/2024 2:07:00AM  RNAV X23 A
altituaes to minimize noise In il Pk Vaughan o SOPeMMM RAD A
e . 201 21185696 5/13/2024 12:33:05P  RNAV)Q3 A
communities at night ) v s 3
oy 21185881 5/13/20242:19:20PM RNAVX23 A
X A A 21185949 5/13/20243:3430PM  RNAVX23 A
Mayfield West E 21185988 5/13/20244:3135PM  RNAVQ3 A
. 21185990 5/13/20244:34:16 M RNAV Q3 A
[ ] WaypOIntS We re added to ANOMS 7‘11“::&7 5139074 43638 PM _ RNAV Y23 a ; >

Ballinafad

B t
* RNAV X Routes were created and rRmpton
gates were placed along the route ' Ko L

at the Waypoints

Churchville) .«

* Operations intersecting through
all the gates are assigned a Path
Name using Rules (URM)

ville

Q Ground Operation

367 Rowis B

ANOMS - Quiet Hour Arrival Procedures - RNAV Xray f\
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o X Operation

M. 8D, ) @480 E. OFheE w- I
itude: -79.791324 Range: 12.6 nautical miles ation N = Actual Date/Tim = Path Name ¥
et Bolton R LALLLL) 4U4 1/20244:34:24 | RNAV Y23 (RNP) |
1/2024 8:41:41 RNAV Y23 (RNP) |

| RNAV Y23 (RNP) |

| RNAV Y05 (RNP) |

| RNAV Y05 (RNP) |

| RNAV Y05 (RNP) |

{ RNAV Y05 (RNP) |

| RNAV Y05 (RNP) |

{ RNAV YOS (RNP) |

| RNAV Y05 (RNP) |

| RNAV Y05 (RNP) |

{ RNAV Y05 (RNP) |

| RNAV Y05 (RNP) |

DON VALLEY :01:38 | RNAV Y05 (RNP) |
NORIES | RNAV Y05 (RNP) |
WILLOV 2 | RNAV Y05 (RNP) |
ORK :09:52 | RNAV Y05 (RNP) |
ENTRE :04:47 | RNAV Y05 (RNP) |
RNAV YOS (RNP) |

RNAV YOS (RNP) |

EGLINTON= : RNAV Y05 (RNP) |
AWRENCE :30:10 | RNAV Y05 (RNP) |

{ RNAV Y05 (RNP) |

| RNAV Y05 (RNP) |

| RNAV Y05 (RNP) |

| RNAV Y05 (RNP) |

RNAV Y05 (RNP) |

ENPORT : | RNAV Y05 (RNP) |

| RNAV Y05 (RNP) |

RKDALE Toronto :44:01 | RNAV Y05 (RNP) |
| PARK :48:05 | RNAV Y05 (RNP) |

{ RNAV Y05 (RNP) |

{ RNAV YOS (RNP) |

| RNAV Y05 (RNP) |

*  RNP-AR Procedure - RNAV Y — [
requires operations to fly a &
continuous descent to an arced
base turn to final

Mayfield West

* Corridors were created along the
curved turn

* Operations end to end through
the corridors are assigned a Path
Name using Rules (URM)

Churchville

Mississauga
=% Operation Made
STA @ Arrivals
A 403 @ Departures

(D) overflights
@ Ground Operation

ANOMS - RNP-AR Arrival Procedure %\
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Location of Base Turns

SELAP DUNOP UTRO DERLI
FY '22:35% P "22-44% FY '22: 15% Fr 22: &%
FY 23: 40% FY23: 42% FY"23: 14% Fr°23:3%
=]
3]
Guelph
SELAP DuUNOP LITRO DERLI @
5000
4000
................................................ i
3000
2000
mbridge
1000
0 ——Emhon

* Gate along and inside downwind to identify location and altitude of aircraft turning Base
* Gates at the downwind waypoints to capture altitudes and along the downwind

ANOMS - Community Impacts - Downwind Usage Z\
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Arrivals
Track Density — Runway 05

2022 2023
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ANOMS - Community Impacts — Arrival Heatmaps f\
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Map Browser R X OperationsBrowser ax

OFhieE w-x- BEE 2CT-

Operation N ¥ Actual Date/Tim ¥ Track Start ¥ Operation Ty ¥ Runway Nam ¥ Airlin ¥ Flight ¥ Ai

1egjse]

E{‘ 22644178 5/1/2024 1:55:51 | 5/1/2024 1:36: | A 05 - N717R | C
% 22644180 5/1/2024 2:23:34 | 5/1/20242:05: | A 15L = CGLIT | ¢
= 22644212 5/1/2024 6:42:54 | 5/1/20246:42: | D 05 - CGPAW | C
‘::na“ 22644258 5/1/2024 7:51:42 [5/1/20247:51: | D 05 = N356W | C
22644281 5/1/2024 8:38:00 | 5/1/20248:38: | D 05 - CGHM | C
22644282 5/1/2024 8:32:04 |5/1/20248:32: | D 05 - CFMFL | F
22644331 5/1/2024 9:37:28 | 5/1/20249:37: | D 06L = CGBGC | C
22644340 5/1/2024 10:02:1 | 5/1/20249:45: | A 06L N N780T | C
22644343 5/1/2024 9:41:59 [5/1/20249:41: | D 06L = - C
22644348 5/1/2024 5/1/2024 9; A 05 = CFRKI  H
5 22644350 5/1/2024 10:10:0 | 5/1/2024 9:57: | A 05 - N6FE c
Royal Wood;} \ ¢ Al st 22644360 5/1/2024 10:21:4 | 5/1/2024 10:10 | A 05 - N521FB | E
Golfp,lyb 3 ; 22644372 5/1/2024 10:29:3 | 5/1/2024 10:12 | A 05 - N8126L | B
22644381 5/1/2024 9:42:38 | 5/1/20249:42: | D 06L - - A
22644391 5/1/2024 10:38:2 [ 5/1/2024 9:40: | A 06L - N604G | C
22644393 5/1/2024 10:46:4 | 5/1/2024 10:20 | A 06L o N175M | E
22644395 5/1/2024 10:34:5 |[5/1/202410:34 | D 24L - CGXJE | C
22644399 5/1/2024 10:18:5 |5/1/202410:18 | D 24R = CFBQM | C
22644409 5/1/2024 10:58:3 | 5/1/2024 10:45 | A 24R - CGLEM | P
22644427 5/1/2024 11:15:1 | 5/1/2024 10:55 | A 23 - N820CA | C
22644440 5/1/2024 11:18:1 | 5/1/2024 10:55 | A 24R - N863CA | C
22644459 5/1/2024 11:35:0 [5/1/202411:25 | A 23 - N350CK | C
‘HK »
, Operational Segments Browser ax
Q0D e W xR
\ODEFEtIOH =4 Runway v Name ¥ Duratio ¥ Entry/Exit ¥ StartDate V Enf o
22644347 06L Wheels Downto |45 c3 5/1/2024 10:01 |5/1/z
22644347 06L Taxi 359 c3 5/1/2024 10:01 |5/1/z
22644347 06L Stationary 31 c3 5/1/2024 10:04 | 5/1/z
22644347 06L Stationary 6 c3 5/1/2024 10:06 | 5/1/z
22644347 06L Stationary 30 3 5/1/2024 10:06 | 5/1/z
22644347 06L On Stand 60 c3 5/1/2024 10:07 |5/1/z

22644348 Runway Threshol 3 5/1/2024 10:02
22644348 Wheels Downto 54 5/1/2024 10:02
RORT. ? ; 7 22644348 Taxi 212 5/1/2024 10:02
o P\‘%T g 5 22644348 On Stand 60 3 5/1/2024 10:06

o3
SCEN
L 22644349 On Stand D 5/1/2024 9:35:
Runway Entrance to Line Up 22644349 06L Taxi 1152 D 5/1/2024 9:40: | 5/1/z
Runway Threshold to Wheels Down || 2264434 06L Stationary 35 D 5/1/2024 9:41: | 5/1/z

D

D

D

‘ 22644349 06L Stationary 203 5/1/2024 9:42: | 5/1f2
emem}mlfﬁva'#k 1 : ‘ £ 22644349 06L Stationary 65 5/1/2024 9:48: | 5/1/2

Saicente R : 22644349 06L Dwell at Stop Bar | 207 5/1/2024 9:54: | 5/1/Z
4 »

OPAS — Operations Performance Analysis System

Toronto Pearson




:« Map Browser B X OperationsBrowser ax
c:R2QAQ . MK P . Sh. ) 48RP E. OFrDEE @ @ FYE 2C2.
Operation N ¥ Actual DatefTim ¥ Track Start ¥ Operation Ty ¥ Runway Nam ¥ Airlin ¥ Flight ¥ Ai[ .
E“f 22644178 5/1/2024 1:55:51 |5/1/2024 1:36: | A 05 - N717R | C
% 22644180 5/1/2024 2:23:34 | 5/1/20242:05: | A 15L = CGUIT |G
= 22644212 5/1/2024 6:42:54 |5/1/20246:42: | D 05 - CGPAW | C
% 22644258 5/1/2024 7:51:42 | 5/1/20247:51: | D 05 = N356W | C
22644281 5/1/2024 8:38:00 |5/1/20248:38: | D 05 - CGHM | C
22644282 :04 |5/1/20248:32: | D 05 = CFMFL | F
22644331 128 5/1/20249:37: D 06L = CGBGC d
22644340 5/1/2024 10:02:1 | 5/1/20249:45: | A o6L = N780T | C
22644343 5/1/2024 9:41:59 | 5/1/20249:41: | D 06L - - C
(| 22644348 5/1/2024 10:09:0 |5/1/20249:45: [ A 05 - CFRKI | F
22644350 5/1/2024 10:10:0 | 5/1/20249:57: | A 05 2 N6FE c
22644360 5/1/2024 10:21:4 | 5/1/2024 10:10 | A 05 = N521FB | E
22644372 5/1/2024 10:29:3 | 5/1/202410:12 | A 05 - N8126L | B
22644381 5/1/2024 9:42:38 |5/1/20249:42: | D 06L A
22644391 5/1/2024 10:38:2 | 5/1/2024 9:40: | A 06L - N604G | C
22644393 5/1/2024 10:46:4 |5/1/202410:20 | A 06L - N175M | E
22644395 5/1/2024 10:34:5 | 5/1/202410:34 | D 24L - CGXJE | €
22644399 5/1/2024 10:18:5 |5/1/202410:18 | D 24R > CFBQM | C
22644409 5/1/2024 10:58:3 | 5/1/2024 10:45 | A 24R % CGLEM | P
N | 22644427 5/1/2024 11:15:1 | 5/1/2024 10:55 | A 23 - N820CA | C
|| 22644440 5/1/2024 11:18:1 | 5/1/2024 10:55 | A 24R - N863CA | C
= | 22644459 5/1/2024 11:35:0 | 5/1/2024 11:25 | A 23 = N350CK | C
\ 4 »
= Operational Segments Browser ax
& 02D s W xR
-Operatlon < Runway v Name ¥ Duratio ¥ Entry/Exit ¥ StartDate ¥ Enl o

22644331 On Stand 5/1/2024 9:
5/1/2024 9:38:
5/1/2024 9:41:
5/1/2024 9:44:
5/1/2024 9:
5/1/2024 9:47:
5/1/2024 9:48:
5/1/2024 9:48:
5/1/2024 9:

22644331 Taxi 604
22644331 Stationary 128
22644331 Stationary 135
22644331 Dwell at Stop Bar 11
22644331 Stop Bar to Runw 12
22644331 Runway Entrance 5

22644331 Dwell atLineUp 41
22644331 Stationary 11
22644331 Start of Roll to W 22 5/1/2024 9:48:
22644332 Runway Threshol 5/1/2024 9:44:
22644332 06L Wheels Downto | 56 c3 5/1/2024 9:44: | 5/1/2

0O 0 0 0O 00 0 O O

C] Runway Entrance to Line Up

B Runway Threshold to Wheels Down | [ 22644332 06L Taxi 559 c3 5/1/2024 9:45: | 5/1/z
22644332 06L Stationary 48 c3 5/1/2024 9:53: | 5/1/z
B stationary = = : -
() stop Bar to Runway Ent 22644332 06L On Stan 60 c3 5/1/2024 9:55: | 5/1/z
@ Taxi 22644333 06L On Stand 300 D 5/1/20249:30: |5/1/z
[ Wheels Down to Runway Exit < y

B3 7408 Rows [R]52844 Rows 4

OPAS - Runway Occupancy Time

Toronto Pearson




=] Map Browser o x a x
5 orheE @@ RYE 22T,

Operation N ¥ Actual Date/Tim ¥ Track Start ¥ Operation Ty ¥ Runway Nam ¥ Airlin ¥ Flight ¥ Ai[
5’ 22650577 5/7/2024 6:53:23 | 5/7/20246:53: | D 05 ACA ACA400 | A
% 22650671 5/7/2024 8:29:29 | 5/7/2024 8:29: 05 ROU ROU19
= 22650692 5/7/2024 9:22:54 | 5/7/2024 8:50: 06R ACA ACA403
% 22650811 5/7/2024 10:55:2 | 5/7/2024 10:55 05 ACA ACA408

22651095 5/7/2024 4:01:09 | 5/7/2024 4:01: 05 ACA ACA418
22651213 5/7/2024 6:10:47 | 5/7/2024 5:50: 06R ACA ACAB1S
22651296 5/7/2024 7:44:18 | 5/7/2024 7:25: 06R ACA ACAB19
22651346 5/7/2024 05 ACA ACA424

D A
A B
D B

22650946 5/7/2024 2:26:41 | 5/7/20242:10: | A 06R ACA ACA453 [ B
D B
A B
A B
D

22651400 5/7/2024 8: D 05 ACA ACAG16 | B
' 22651451 5/7/2024 9:30:26 | 5/7/20249:10: | A 06R ACA ACAB21 | B
22651471 5/7/2024 10:51:4 |5/7/202410:51 | D 05 ACA ACAL7S | B
22644907 5/1/2024 6:54:57 [ 5/1/20246:35: | A 24L ACA ACA421 (B
22650281 5/6/20247:21:48 | 5/6/20247:21: | D 05 ACA ACA422 | A
22644149 5/1/2024 12:05:4 |5/1/2024 12:05 | D 33R ACA ACA430 | A
22644167 5/1/2024 1:11:09 [ 5/1/2024 12:50 | A 05 ACA ACA270 [ A
22644254 5/1/2024 7:42:10 | 5/1/20247:42: | D 05 ACA ACA257 | A~
4 »
Operational Segments Browser 3 x
LTk = BT PO
‘Operatlon -V Runway v Name ¥ Duratio ¥ Entry/Exit ¥ StartDate V En[ .
22651345 06R Wheels Downto | 50 D5 5/7/2024 8:06: | 5/7/z
22651345 06R On Stand D5 5/7/2024 8:09: | 5/7/z
22651345 06R Taxi D5 5/7/2024 8:09: | 5/7/2

22651346 On Stand 5/7/2024 7:13:
5/7/2024 7:18:
5/7/2024 7:19:
5/7/2024 7:30:
5/7/2024 7:40:
5/7/2024 7:44:
5/7/2024 7:46:
5/7/2024 7:48:
5/7/2024 7:49:
5/7/2024 7:49:
5/7/2024 7:49:
5/7/2024 7:49:
5/7/2024 7:50:
5/7/2024 7:28:
5/7/20247:28: | 5/7/z

22651346 Taxi
22651346 Stationary 288
22651346 Stationary 219
22651346 Stationary 62
22651346 Stationary 27
22651346 Stationary 42
22651346 Stationary 20
22651346 Dwell at Stop Bar 6
22651346 Stop Barto Runw 18
22651346 Runway Entrance 15
22651346 Dwell at LineUp 8
22651346 Start of Rollto W 46
22651347 05 On Stand

[ Runway Entrance to Line Up
| [ Runway Threshold to Wheels Down | | 22651347 05 Taxi

4l T T I I I I I I I I I I I

22651347 05 Stationary 128 5/7/2024 7:40: | 5/7/z
Stop Bar to Runway Entrance 4 »
Taxi
. Wheels Down to Runway Exit

B57408 Rowis [A]52844 Rows 3¢

OPAS - Gate Arrivals (Ground Handler KPlIs)
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e Aircraft Stationary Times

* Engine Ice Shedding Procedure

e Ground Handler Performance — No Crew, Gate Holds
 High Speed Exit Utilization

 ROT of Snow Teams — ongoing

 Automated reporting — daily data delivery - ongoing

OPAS — Other Metrics 7{
Toronto Pearson



Work collaboratively to understand the current operation and challenges, support efficiency
and throughput, and foster sustainable growth

@ GOALS Fj IMPACT

% Produce joint performance metrics & analysis $ Consistent Metrics and Analysis

% Transparent Working Relationships

% Strengthen existing relationships
% Exchange knowledge, tools & data % Enhanced Industry Perspective
% Develop actionable insights to share with the $ Provide actionable insights

entire airport ecosystem

J—

GTAA & NAV CANADA Collaboration 4
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Measuring Performance

% Continue to identify priority focus areas to mitigate delay
® Incorporate cross-organizational expertise to deepen understanding

% Develop actionable insights to share with the entire airport ecosystem

Understanding Context
% Reflect the changing aviation landscape

% Explore impacts to the environment, communities, and system resilience

Building Connections

® Partner with organizations across the industry

% Build common ground to collaboratively analyze system-wide issues

GTAA & NAV CANADA Collaboration Next Steps Al
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